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REMINISCENCE OF THE SITUATIONS AT ESTABLISHMENT
OF THE IRON & STEEL INSTITUTE OF JAPAN

*

—

Kuntichi Tawara, Dr. Eng., Prof. emeritus,, Univ. of Tokyo

Bynopsis:

The present article is a memorandum of 40 years experience of the author in the history
of the Institute. .

In July '8th, 1914 (Taisho-3), Messrs. Kaichiro Imaizumi, Kuniichi Tawara, Kageyoshi
Noro and Koroku Komura assembled together to discuss the establishment of an Institute in
view of publication of an organ periodical, installation of an laboratory and a display station
and making such research as would be suitable for science and industry. On October 4th
1915 (Taisho-4) a meetlng of promoters including the aforementioned and besides Messrs.
Fuji Tanaka, Masayoshi Tsutsumi, and Seiichi Terano, to discuss about the preparation.
On Feb. 6th, 1915  (Taisho-4), the inauguration meeting was held at the Building of Nippon
Kogyokai, Tokyo.and the enlisted members then attained to 610 persons. The directors were
Messrs. Kaichiro Imaizumi, Kuniichi Tawara, Koroku Komura and Seiichi Terano, the
chairman of directors being Mr. Kageyoshi Noro. The organ periodical * Tetsu-to-Hagané ”’
(The Journal of The Iron & Steel Institute of Japan) was first published in Mar. 1915.
Since then the Journal has been published every month’ incessantly excepting a period from
Nov. 1944 to Dec. 1945. The establishment of the Institute was entirely initiated by the
merits of Dr. Prof. Noro, former professor of Tokyo Imperial University and other colla-
borators were all his disciples. In his later years Dr. Noro became consultant to Tanaka
(the present Kamaishi) Iron Works and the Governmental Edamitsu (the present Yawata)
Iron Works to develop the blast furnace operations and died in 1923 (Taisho-12)." The spe-
cial features of the Regulations of the Institute was the qualification of the Institute mem-
bers, that comprehended not only the scientists, engineers, manufacturers but the sellers and
users. The reason simply lies in that the iron and steel industry could not do without
cooperatio'n of the users and sales agents. This must strictly be reminded for a synthetlc
engineering such as the iron & steel industry. From the first outset the author was ap-
pointed an editor of the Journal and has experienecd a number of difficulties. The other
editors in cooperation were Messrs. Kajima Muroi, Yosh;hxro Kawakami and Katsumi Inouye.

Beside the senior Dr. Noro. the author also recollected Drs. Imaizumi, Komura, Hattori and
Tsuruo Noda, Saburo Watanabe and Takeshi Kawamura to be forerunners of the siderur-
gical engineers in Japan and the best contributors to development of the Institute. Some of
the prize funds and the Library books of the Institute were all donations frém or in memory .
of these forerunners.
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THE POSTWAR DEVELOPMENT OF IRON |
AND STEEL INDUSTRY IN JAPAN

Synopsis:

Takichi Mitsui

Ministry of International Trade and Industry.

Among the greatest obstacles in the postwar recovery of steel industry in Japan were

«counted the shortage of coal,

the removal of subvention to the iron and steelprices and

-decentralization of large steel firms. A tragic atmosphere thus clouded was pushed away by

‘the breakout of the Korean Incident (June i950).
-export was extended and the production increased.
The scheme of this plan that had been plotted by the

.of iron and -steel industry in Japan.

Again the prices became enhanced. The
Thence came a chance of modernization

Rationalization Council in the first half of 1951 was encouraged in the second half by establish-
-ment of Japan Development Bank, institution of special overeas credlt by the Bank of Japan
-and the favorable development in Capital market.

Capital development and production increase of steel firms in Japan was suceessively realized -

-during the year of 1951,

However, towards 1952 the period of reaction began so that an

intensification of the sales competition gradually invited a drop in the steel prices, notwith-
-standing a temporary short boom due to a steel strike in the United States.
In April 1952, the industrial control of the Occupation Forces ended .and Japan was again
. :allowed to enter an international economic circles.
At this moment, owing to establishment of the European Coal and Steel Community, prog-
ress of modernization progress in several countries and recovery of the West-Germany iron
.and steel industry, the steel industry of Japan too was obliged to be entangled with the inter-

national contest.

In 1953, the steel market again tended to a slight' boom due to'domestic investment and
-consumption but at the end of the same year decrease in bath munition demands and steel
export again occurred. Without finding domestic demands, the steel products of Japan began

to flow out overseas.

‘At this time happily owing.to a shortage of steel export from Euroge

Japanese products filled the markets of South America and India and enjoyed higher prices.
It was also evident at the end of 1954 that the iron and steel industry in Japan again inclined
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