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JAPAN’S TRON AND STEEL INDUSTRY

(Abstratt from the Speach delivered by Mr. Calvin Verity, Deputy Chief of E.§- 8., G. H. Q. on
the 27th of February 1950 at the joint lecture meeting of the Iron and Steel Institute of Japan
and the Japan Institute of Metals held at Industry Club).

"By Calvin Verity
Synopsis :

In Japan integrated iron aad steel plants being located near sea ports it is convenient to import
their raw materials and export their products.

In the States our attention is especialy paid to the yield problem, while in Japan 30 ~40 % in
case of plate and 40 % in wire rod is cut away and wasted. This will never happen in the States.

1 hope I can send an expert engineer in this line from the U. S. A. when I go back home.

I think it will become very difficult to keep up small non-integrated plants in future, Electric
inrnace operation uneconomical to be used for making pig iron or steel ingots.

Production schedule should be inade by the demand. Plants should be kept always clean so as
to ensure good products,

Japan must promote export industry eSpeciallfr of iron and steel to cover her lost market for
silk. Japan has enough capacity of open hearth, blast furnace and rolling mill to meet the demand
by Philippines, Australia and India for Japanese products, especially for galvanized sheet.

To promote export it is essential to make goop products enough to meet the specification of

customers.
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One of the important things for the industry is to reduce the cost.

After 10 months’ survey of the industry in Japan I discovered that expensive items are coke and

labor.

The labor expense for blast furnace operation is nearly 2 times higher. than that in the

States. To cut down the coke price the mining should be made efficient with mechanized equip-

ment and curtailed labor., As the coal price has a grave influence on all economic field, évery
possible effort should be made to bring the price down.

Also the importation of coal should be decreased and Japanese -coal be utilized to the full.

The mixing method of various kinds of coals as well as the utilization of coalite should be

studied. Although I do not have any objection against the importation of coal, I think the funds’

should be used for more necessary items, and importation should be made with careful consideration.
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